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FACILITATOR 

Lindsey Leber, RS, Program Coordinator/Planner, Huron County Public Health (HCPH) 

PARTICIPANTS 

1. Niki Cross, Family & Children First Council 
2. Rachel Danhoff, Mercy Willard 
3. George Fisk, Norwalk City Schools 
4. Lindsey Leber, HCPH 

5. Lenora Minor, HC Job & Family Services 
6. Michelle Montvilas, FTMC 
7. Chris Raftery, Village of Monroeville  
8. Ashley Smith, HC Job & Family Services 

 
AGENDA 

• Roll Call 
• Updates 
• 2021 Workplan 
• Questions 
• Action Items 

 
MEETING MINUTES 

The Huron County Creating Healthy Communities Committee met on Friday, August 28, 2020 virtually 
through Zoom. Lindsey Leber began the meeting at 9:00 AM. Lindsey welcomed the committee members 
started with roll call, eight (8) total in attendance. 

UPDATES: 

Updates for CHC were reviewed. Just a reminder that the CHC webpage 
(https://www.huroncohealth.com/creatinghealthycommunities) has been created and is active. Please refer 
to the CHC webpage for information about the CHC grant, current objectives, and healthy eating and active 
living resources. If your agency/organization is willing to link their business website to the CHC webpage, 
please contact Lindsey to provide verbiage. The end of quarter three is a month away; July 1, 2020 through 
September 30, 2020. 

Each year CHC will be required to complete a tool (PSE Assessment) used to assess current policy, systems, 
and environmental change (PSE) strategies for healthy eating and active living in each priority community. 
In order to complete the PSE Assessment, Lindsey would like to get a small team to represent each of the 
three priority communities to answer the assessment questions. The team should be comprised of Elected 
Officials, City Managers, Planners, Administrators, School Officials, and coalition members that are 
knowledgeable of policies and systems within the communities they represent. The team may meet for a 
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virtual meeting to answer the questions or the questions may be emailed out to answer. Lindsey would like 
to move forward to complete this assessment within the coming month. Please notify Lindsey if you are 
available to help with this assessment. 

Lindsey received notification that the Village of Wakeman’s Red Cap Park project was not selected for 
funding through the AARP Community Challenge Grant. Lindsey encouraged all coalition members to think 
about upcoming projects within their communities that this grant along with the State Farm Neighborhood 
Assist grant may be written for next year. 

Objective #1: The coalition roster will continue to be reviewed to ensure that the coalition is comprised of 
agencies, organizations, subject matter experts and passionate community members that help us reach our 
goals and completion of projects. Lindsey encouraged the coalition to start the conversation with 
community partners, make connections and share about CHC. CHC is in need of project volunteers, key 
coalition members, project sponsors and project champions. If anyone is interested in becoming part of 
CHC in any of the mentioned capacities, please refer them to the “Want to get involved?” section on the 
main screen of the CHC webpage or to Lindsey directly. 

Objective #2: Our Active Institute Team attended the virtual Ohio Action Institute Workshop #2 from August 
11th – 13th. During the workshop, the AI Team worked to create a list of and prioritize active transportation 
projects and finalize the draft AT Plan for Toole Designs final review. Since the workshop, the AI Team has 
held one (1) meeting to further work on the draft plan. Lindsey noted that the AT Plan must be submitted to 
Toole Design by September 11th for final review and the final plan will be complete by the end of 2020. 
After finalization of the plan, the adoption phase will begin. The AI Team will be providing the plan to 
elected officials throughout the county to seek adoption.   

Objective #3:  Lindsey reviewed again that Sharpnack in Willard has been chosen for Objective #3. Food 
Service Guidelines (FSGs) will be implemented at all three (3) Sharpnack locations for their vending 
machines. This objective has been at standstill due to priority focus of Objective #2 and #4. Lindsey will 
resume work soon to get this objective moving forward. 

Objective #4: Lindsey shared that the garden project is near completion. Currently the garden has been fully 
constructed, pergola erected, flowers and vegetables planted, and potted apple trees delivered. The final 
touch to the garden will be signage that is currently be made and donated to the project by Custom Metal 
Works (CMW) in Norwalk. Once the full project is complete, a press release and special social media push 
will occur to inform the public of this new space. Coalition members will be asked to share the social media 
posts, if possible. 

The members of the Town & Country Garden Club of Norwalk have been watering the Nourishing Huron 
County Community Garden. Due to the plants being planted late in the season, Lindsey has only been able 
to harvest a small amount of tomatoes and peppers. However, Lindsey reported that the muskmelon are 
growing and believes that there will be many to harvest and donate to the food pantry in Norwalk.  Lindsey 
reviewed a timeline of pictures of the garden space. 
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2021 WORKPLAN: 

Lindsey reviewed the outline for the 2021 grant cycle. As a reminder the second through fifth years of the 
grant cycle will be the implementation grant years compared to the current capacity building grant for the 
first year of the cycle. This year Lindsey has been able to implement the objectives due to the nature of the 
projects, but next year’s projects will require the help of the coalition, volunteers, etc. to complete.  Sixteen 
(16) coalition members took the FY 2021 work plan project survey. The survey results and project 
opportunities were shared with Huron County’s assigned ODH CHC consultant and Toole Design consultant 
to discuss further before moving forward to place them in the FY21 work plan. After discussions, it was 
determined that some projects that were popular among the coalition were projects that CHC would have a 
supportive role in, as CHC may not have a funding source large enough for the project. A supportive role for 
community projects may include helping to plan events for the project, securing volunteers for “build days”, 
sharing project information, helping to fundraise for projects and helping to write for grant to secure 
funding.  

Lindsey reviewed the projects that were written in the proposed FY21 workplan that was submitted to ODH 
back in July. Lindsey explained that these projects are not completely finalized as ODH will review and 
provide special conditions on the proposed workplan and therefore the projects may shift. Lindsey will keep 
the coalition in the loop once feedback is received from ODH. 

QUESTIONS/COMMENTS 
 

Michelle Montvilas mentioned that the Master Gardeners might be good to reach out to for gardening 
programming for the community garden project next year. Lindsey added that she spoke with the new OSU 
Extension Program Assistant (SNAP-Ed), Jackie Wasilewski, regarding garden program education as well and 
hoped that the local hospitals might be interested as well. Michelle added that reaching out to the scouts, 
churches, 4H, schools, and teen leadership for volunteers as they need volunteer hours. 

For FY21, Lindsey would like to have a shared drive/location that documents (surveys, assessments, flyers, 
meeting minutes, coalition work plan, etc.) can be housed for all coalition members to have easy access to. 
Lindsey mentioned utilizing Google Drive. Rachel Danhoff stated that she does not have access to Google 
Drives at the hospital due to their company security, but Rachel will speak with the IT department regarding 
this. Lindsey will research other available options and will send out a Doodle Poll to gauge the coalitions 
ability to utilize a shared drive at their place of employment. 

No additional comment or questions, meeting adjourned at 9:55 AM. 
NEXT STEPS 
 

•  Next CHC Coalition Meeting: 
o  Date/Time/Location TBD 
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ACTION ITEMS 
 

□  Brainstorm community projects that might fit the 2021 State Farm Assist Grant or AARP Community 
Challenge Grant 

□  Email Lindsey (lleber@huroncohealth.com): 
o If you would like to be a volunteer and attend CHC project workdays for 2021 projects 
o If you would be willing to help complete the PSE Assessment 

mailto:lleber@huroncohealth.com
https://www.neighborhoodassist.com/
https://www.aarp.org/livable-communities/community-challenge/
https://www.aarp.org/livable-communities/community-challenge/
mailto:lleber@huroncohealth.com

